
 
Staff Report for 2019-2020 School Bus Routes  
May 8th, 2019 Board Meeting 
 
Request: Staff respectfully requests the Board of Trustees consider the 2019-2020 School Bus 
Routes for approval at the June 13th meeting. 
 
Background:  
Staff presents the following staff report for purposes of the approval of 2019-2020 Bus Routes 
as the TCSD #1 School Board is required to approve them yearly. For the purposes of the May 
Board meeting, routes are being presented as informational only and will be moved to the 
consent agenda for the June 13th meeting. Comments and concerns from the Board and 
community may be directed to Colby Stevens either by email cstevens@tcsd.org or by phone 
307.733.4943. Comments and concerns will be addressed in an updated staff report for June.  
 
In developing the proposed 2019-2020 bus routes, the Transportation Department has 
developed a plan that staff believes is safe, efficient, and economical. The Department has 
designed creative solutions which also bring the District into further compliance with applicable 
District Policy and State Regulation for the 2019-2020 school year.  
 
Last year, the Transportation Department significantly altered bus routes and in so doing 
encountered a number of logistical challenges in our general bus routing for the 2018-2019 
school year.  These challenges included: the addition of MMES in 2018-2019 and its larger 
neighborhood area and demand; its geographical location and; increased ridership percentages. 
Some additional challenges include buses facing capacity constraints, longer ride times, late 
buses due to time constraints, confusing bus transfers for outlying students and other 
inefficiencies. Once these challenges were realized, the Department made temporary 
accommodations for the school year knowing that more permanent solutions would be needed 
for 2019-2020. 
 
Last year the Board also approved an increased walk radii for Jackson Elementary School. The 
Department, in conjunction with JES, added two additional crossing guards and moved the 
Walking School Bus to demonstrate that the newly added areas within the radii were safe and 
beneficial for elementary students. The program was again successful and was positively 
received by the community. Staff is planning to continue to offer the Walking School Bus for 
2019-2020.  
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Staff proposes no additions or increases to walk zones for 2019-2020. It should be noted 
however, that the WDE is currently rewriting Chapter 20 and is in the beginning stages of 
promulgation for its completion and implementation. Staff has reviewed the draft form of 
Chapter 20 and would like to point out to Trustees that the proposed changes to Chapter 20 
indicate that the State will be taking a more aggressive approach towards walk zones in the 
future. Elementary radii are proposed to increase from 1.2 to 1.5 miles and the language will be 
changed to “no transportation zones”.  
 
Staff will continue to monitor the draft of Chapter 20 and as pedestrian infrastructure (tunnels, 
pathways, sidewalks, etc) improves in Teton County, future recommendations for increased 
walk radii may be made for certain schools such as JES, MMES, and secondary schools. 
 
Last spring, the Board made an exception and approved an Activity Bus for JES to provide 
service for various after-school activities that are within in the walk radii. These stops included 
Center for the Arts, Snow King, and St John’s Medical Center. Last year, after-school providers 
asked for one year of bus service to give them more time to determine future options. Staff has 
recently met with Center staff where options were discussed. Currently, staff has submitted an 
application to the Rec District to request funding for this bus, as stops within the walk-zone are 
not consistent with Chapter 20 and therefore may not be reimbursed. In addition, the Center for 
the Arts, Snow King, & St John’s have raised $5000 in an effort to cost share alongside the Rec 
District.  
 
Staff would also like to point out that the Transportation Department currently provides two 
SPED routes which service JES, CES and secondary schools. With the addition of MMES and 
incoming SPED students for 2019-2020, staff believes it is possible that a third SPED route may 
be needed. This information, however, will not be known for certain until later this summer.  
 
Lastly, there are 5 AES families residing on North Stateline Road currently receiving isolation 
pay. Staff has learned that a bridge is being constructed on North Stateline road and will be 
complete by late fall. This should enable the district to provide transportation for these students 
and decrease isolation reimbursements for most of 2019-2020. Staff will continue to monitor 
progress and develop a plan for these students in the near future. 
 
For security reasons, the actual routes and stop times are not made public. They are available 
to the Board for review and approval.  
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Goals: 
Staff desires that the Board of Trustees understand the Department’s primary goals in routing 
for each school year: 

- Maximizing Student Safety 
- Compliance with State Statutes and Regulations 
- Operational Efficiency 
- Fiscal Responsibility 
- Limiting student ride times, when possible 

 
Proposed Changes: 
The Transportation Department now presents proposed adjustments that we believe will 
significantly improve bus routes for 2019-2020. All of these changes are highlighted in greater 
detail in the attached 2019-2020 Bus Route Changes Document.  
 

1. The Department has proposed that  adjustments be made to certain elementary 
school start and end times for 2019-2020 (See Table 1.1).  These adjustments, if 
approved by the Board of Trustees, will enable a significant number of district routes to 
be more efficient, punctual, and safe. Staff’s reasonings are addressed further in Key 
Issue #4 below. 

Table 1.1 TCSD #1 School Start and End Times 2019-2020 

SCHOOL CURRENT 
START/END 

PROPOSED START/END NET CHANGE 

WES 8:25 - 3:05 8:15 - 2:55 -10 Minutes 

JES 8:25 - 3:05 8:25 - 3:05 No Change 

CES 8:15 - 2:55 8:05 - 2:45 -10 Minutes 

MMES 8:20 - 3:10 8:10 - 3:00 - 10 Minutes 

MES 7:38 - 2:35 7:38 - 2:35 No Change 

KES 8:00 - 2:45 8:00 - 2:45 No Change 

JHMS 8:55 - 3:45             8:55 - 3:45 No Change 

SHS        8:50 - 3:45             8:50 - 3:45 No Change 

JHHS        8:54 - 3:50             8:54 - 3:50 No Change 

 
 

2. MMES routes have been readjusted to better accommodate the high ridership and 
at-capacity buses experienced in 2018-2019. Other district routes were also adjusted 
and shifted to accomplish overall safety and efficiency in the district. 
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3. Staff recommends discontinuing transportation service for MMES students residing 
on N Spring Gulch Road in the Kelly Elementary neighborhood. Further information is 
provided in Key Issue #2 below. 
 

4. Within the proposed routes, the Department has also suggested small number of bus 
stop additions and removals for safety-related reasons.  

 
5. No Changes have been proposed for any Walk-to-School Zones for 2019-2020. 

Staff will spend the next year observing and preparing for potential recommendations for 
2020-2021 if the WDE Chapter 20 draft goes into effect.  
 

In 2018-2019, the Department reduced total bus routes from 30 routes to 29, however staff 
found certain buses at MMES facing capacity constraints and in need of adjustments. For 
2019-2020 routes, staff was able to make these needed adjustments without increasing the 
number of routes needed. Staff recommends 29 busses for SY19/20 unless SPED requires a 
service increase which will not be known until enrollment is completed.  
 
Key Issues: 

1. How has staff adjusted bus routes and the Activity Bus at MMES for 2019-2020? 
For all other elementary schools in Teton County, the after-school Activity Bus has 
proven to be a logistically feasible solution, but MMES has proved to the contrary. All 
other Activity Bus routes up to this point have been creatively placed into existing 
secondary routes, but this has not worked with MMES. In addition, Munger’s sole Activity 
Bus proved to be substantially insufficient for the high demand and ridership associated 
with Munger. The bus frequently encountered capacity issues and staff was required to 
manage and provide various temporary solutions to service the constant overflow of 
students each week. As MMES has proven to provide unique challenges to the 
Department, staff is therefore approaching with a unique solution. To that end, staff 
proposes increasing from 8 to 10 bus routes for MMES solely, while integrating Activity 
Bus Stops into those regular routes according to their geographical areas of service. 
This solution will provide ample room for students and increased safety as buses will not 
be at capacity or pressed for time. 
 

2. Why will transportation no longer be provided for MMES students residing on North 
Spring Gulch Road? 
Staff proposes eliminating transportation for MMES students residing on Spring Gulch 
Road, north of the Gros Ventre Bridge in order to comply with TCSD Board Policy JC. 
These students reside in the Kelly Elementary neighborhood and staff believes it is 
inconsistent with Board Policy JC to bus students across attendance area boundaries. 
These students can still attend MMES, however parents would need to arrange 
transportation. Transportation for these MMES students was granted to these students 
after a letter was inadvertently sent to a select number of families residing in the KES 
attendance area in 2017-2018 promising transportation to MMES. This letter was 
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brought to the Department’s attention and transportation was provided for 2018-2019. 
However, staff believes now would be most equitable and most in-line with district policy 
to discontinue this service in 2019-2020. Approximately 7 students would be impacted by 
this change.  

 
3. Why does the Department propose altering start/end times for some of the elementary 

schools? 
One of the largest logistical challenges the Department faced this year was time 
constraints. Due to the current school schedules and the geographical location of 
MMES, many buses simply did not have enough time for their elementary routes, which 
resulted in consistently late buses to JHMS, SIS, and JHHS, especially in the afternoons. 
Because buses were often late, ridership most likely decreased. Staff proposes that a 
slight adjustment of school schedules will result in a net increase in overall safety and 
ridership, efficiency, and convenience for district students. If ridership increases, 
decreased traffic will result on High School Road. As drivers are afforded more time, 
they will be less rushed, resulting in better and less strained decision making on the road 
and at bus stops. In addition, the majority of buses will now be on time, or even early for 
afternoon pickups. See Table 1.1 on Page 3 for proposed adjustments. 
 

4. What is the cost of the JES Activity Bus and are there solutions to funding it?The cost is 
$11,540 per year. An application has been submitted to the Rec District in the amount of 
$11,540 to fund bus service for the three stops within the JES Walk Zone. Additionally, 
activities providers are meeting with the District and are contemplating a partial match in 
order to reduce the Rec District Request.  

 
5. Why does the Transportation Department limit the number of allowable Activity Trips 

during school days? 
The Department is only able to accomodate for a certain number of Activity Trips on a 
given school day. Top priority is given to regular route service - remaining busses may 
be allocated to activities. Due to the limited number of route and sub drivers available in 
the Department’s pool, the Department, in conjunction with the Activities Director, has 
limited the number of allowable Activities to 6 trips per day. 

 
Staff Impact:  
The proposal represents no staffing changes for Transportation staff needs.  
 
Fiscal impact:  
If the Board approves the proposal as presented, no additional fiscal impact is anticipated. If the 
Board wishes to retain service to Spring Gulch for MMES bound students, a slight increase in 
cost is anticipated. 
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Public Comment:  
As this report is the first presentation of the Routes to the public, no comment has been 
received. Staff will incorporate and address any comments received up to June 1st for inclusion 
in the amended June staff report to the Board.  
 
Staff Recommendation:  
Staff recommends the Board approve the 2019-2020 Proposed Routes and Route Changes as 
Presented. 
 
Suggested Motion: 
I move to approve all 2019-2020 Proposed Routes and Route Changes as presented by staff. 
 
Attachments: 

- 2019-2020 Bus Route Changes Document 
- 2019-2020 Bus Routes for TCSD School Board 

 

6 

https://docs.google.com/document/d/1IKoPNKcAbwGe6kqv8ae8XbZH2h57B-wPe7zK38SM_yg/edit?usp=sharing

